ANNE ARUNDEL COUNTY PUBLIC
SCHOOLS
POWER OF ONE MENTORING
PROGRAM
Year 3 External Evaluation Report
August 2020

BY
KAVITA MITTAPALI, PH.D.
DIA ADAMS, M.A.
MN ASSOCIATES, INC.

Table of Contents
2
Executive Summary

4

Introduction

5
5

Power of One Program Design at AACPS

6

Goals and strategies

6

Wrap-Around Student Support Services and Team

7

Mentor Role and Support

8

Three-Year Vision

9

Evaluation

9

Summary of Findings

11

Goal 2 Data Analysis: Academic Achievement

12

Goal 3 Data Analysis: Graduation Rates

13

Goal 4 Data Analysis: Post-Secondary Enrollment

14

PPW Survey Data

15

Involvement with MVA at AACPS

15

Successes as a Result of MVA at AACPS

16

Challenges within MVA at AACPS

16

Mentor Data

17

Mentee Data

19

MVA Program Staff Data

19

Summary and Conclusion

21

Appendix A: McKinney Vento Flow Chart

23

Appendix B: Homeless Student Rights Poster

24

Appendix C: Mentor Recruitment Flier

25

Appendix D: Mentee Recruitment Flier

26

Appendix E: Academic Support Recruitment Flier

27

Appendix F: Power of One Program Newsletter

28

Appendix G: Mentor Exit Survey Questions

29

Appendix H: PPW Survey

30

Appendix I: Displaced Families Survey

31

Appendix J: Power of One Staff Interview Questions

32

Power of One External Evaluation Completed by MN Associates, Inc.

2

Disclaimer Notice
There are no copyright restrictions on this document. However, please fully cite and credit the
source when using any part(s) of this document. Please inform the main author before using or
disseminating any part(s) of the report for media, research, or other grant work purposes before
sharing. The opinions expressed herein do not necessarily reflect the policies or positions of AACPS
or any of their staff members or affiliates or participants and no official endorsement should be
inferred. Photos from Unsplash.com

Power of One External Evaluation Completed by MN Associates, Inc.

3

Executive Summary
Homelessness erects several obstacles to student success, including difficulty maintaining
consistent school attendance and enrolling in school. Anne Arundel County Public Schools is tackling
these challenges via its Power of One mentoring program, created through the McKinney-Vento
Homeless Assistance Act (MVA, 1987). Power of One, funded through the McKinney-Vento Homeless
Assistance sub-grant recently completed its third and final year. Results of our Year 3 evaluation utilize
qualitative interviews with key AACPS staff, as well as mentor/mentee and family surveys, and
quantitative student data.
Year 3 objectives are shaped by the following primary goals, which build upon progress
established in the years prior:
1. Increase attendance rates of students participating in the Power of One program by
1% each year.
2. Increase academic achievement of students participating in the Power of One
program by 1% each year
3. Increase graduation rates of students participating in the Power of One program by
1% each year.
4. Increase post-secondary enrollment rates of students participating in the Power of
One program by 1% each year.
Our analysis finds the program has reached and exceeded many of its goals, including
successfully increasing academic performance and raising graduation rates and post-secondary
enrollment of homeless students. Feedback from mentors and mentees find that both groups are
satisfied with the resources being provided through the program. An area where Power of One has
struggled is in mentor/mentee recruitment. Yet, overall, we find the program has done a strong job of
supporting the academic success of its students.
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Introduction
Due to lack of a safe and stable home environment,
homeless students face tremendous hurdles in accessing
high-quality education. A variety of barriers to their
education exist including: residency restrictions, identity
verification, medical and immunization record verification,
and transportation issues, amongst others. These challenges
frequently contribute to undesirable educational outcomes,
such as high school absence, low academic performance, and
low credit accrual—further exacerbating their already fragile
economic situation.
In light of the seriousness of this disturbing cycle,
lawmakers have worked to pass policy to address it. In 1987,
Congress passed the McKinney-Vento Homeless Assistance
Act (and subsequently reauthorized it multiple times) to
equip schools with services that minimize the challenges
homeless students encounter at school. The reauthorization
of the Elementary and Secondary Act of 1965 (ESEA)—also
known as Every Student Succeeds Act (ESSA) — works alongside McKinney-Vento to support this
population by, “recognizing the central role schools must play in addressing” homelessness through Title
I Part D (Neglected, Delinquent or At-Risk Program) and Title VIIB (Education for Homeless Children
and Youth Program) 1. These programs, collectively referred to as MVA, allocate grants to states to
support homeless students. These funds are used by State education agencies (SEAs) to award
competitive grants to local education agencies (LEAs), who implement the provision of student support
services.
MVA at Anne Arundel County Public Schools (AACPS) is tasked with meeting the requirements
of the federal laws as well as state regulations—namely, Title 13A, Subtitle 05, Chapter 09—of the Code
of Maryland Regulations and the Maryland State Department of Education (MSDE) Interim Guidelines
for the Registration, Transfer, and Withdrawal of Homeless Children and Youth—to promote state
1

Ingram, E. S., Bridgeland, J. M., Reed, B., & Atwell, M. (2015). Hidden in plain sight: Homeless students in America’s public
schools. [A report by Civic Enterprises and Hart Research Associates]. Available at
http://www.gradnation.org/sites/default/files/HiddeninPlainSightFullReportFINAL.pdf
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implementation of the federal laws. In addition, MVA at AACPS also supports the Maryland Governor’s
Office for Children, Children’s Cabinet 2015 Strategic Direction and Implementation Plan--one goal of
which is to reduce youth homelessness2.
As a part of its competitive state grant, the homeless education program (or MVA at AACPS)
began to implement new initiatives designed to assist homeless students, during the fall of 2014. The
initiatives sought to eliminate barriers to school enrollment, educational and enrichment programs,
services, and transportation for students experiencing homelessness. The 2015 passage of the Every
Student Succeeds Act (ESSA) requires LEAs to disaggregate graduation rates by students experiencing
homelessness, and places emphasis on the importance of increasing graduation rates and preparing
students for post-secondary education and employment. As a result, MVA at AACPS developed Power
of One, an evidenced-based one-on-one mentoring program funded by MSDE.

Power of One Program Design at AACPS
Goals and strategies
The Power of One program began as a pilot during the 2016-2017 school year, across three high
schools in AACPS. The pilot program consisted of 11 students. The program subsequently received
additional funding and expanded the following year to 18 students. Now in its’ third year, the mentoring
program encompasses a total of 15 students.
The main objective of Power of One is to prepare students experiencing homelessness for
college and career success. This goal is situated within AACPS’s broader strategic plan which focuses on
eliminating achievement gaps and strives to ensure that “every student will graduate from high school
able to read critically, write coherently, think creatively, and solve complex mathematical problems.” In
pursuit of this goal, AACPS staff focus on programmatic design that utilize the following major
strategies:
● Creating strong relationships with students
● Collaborating with multiple agencies and offices within AACPS
● Removing financial and other barriers
● Building a collaborative learning model
● Providing tutors

2

https://goc.maryland.gov/wp-content/uploads/sites/8/2013/11/CC_Strategic_Plan_FINAL.pdf
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Wrap-Around Student Support Services and Team
A strong team of MVA staff are needed to implement the grant’s activities. Figure 1 provides an
overview of wraparound services provided through the grant to meet its’ goals. MVA at AACPS is
managed and supervised by the director, the local liaison, and staff at the Office of Pupil Personnel
(PPO) at the AACPS Board of Education.
Student Services Teams (SSTs), made up of school counselors, school nurses, school
psychologists, school social workers, and Pupil Personnel Workers (PPWs— liaisons between the home,
school, other Student Support Services personnel, and the community), and social services staff are the
personnel that homeless students and their parents interact with face-to-face. SSTs are a key component
of the MVA team, as they facilitate student enrollment, promote regular school attendance, ensure
accurate student records, and help families connect with needed community resources. In addition, they
reach out to students who are experiencing challenges that negatively impact academic performance, and
work with them to address their specific academic and non-academic needs. The SSTs at each site hold
monthly meetings to plan strategies for addressing students demonstrating academic, behavioral, and/or
attendance difficulties.
PPWs are specialists assigned to each school to promote daily school attendance and student
success. They are responsible for handling the enrollment of students experiencing homelessness. PPWs
work with school staff and families regularly, helping to identify problems and meet with families to
develop interventions, and make referrals to important community resources. PPWs are also MVA’s
liaison to district court and other outside agencies, as well as an arm that reaches into the community.
PPWs coordinate the following vital services that support student attendance and achievement:
● Family supports, including rights awareness
● Transportation needs and school preferences
● Comparable services, ensuring that students enroll in advanced classes and are aware of
educational opportunities such as Extra Academic Support
● Interagency collaboration to connect families to additional supports
MVA partners also play an important role in providing resources and assistance to students.
Partners include the Local Management Board, shelter teams, mobile crisis teams, area food banks, Anne
Arundel County Mental Health Organization, YMCA of Maryland, the United Way, and the Partnership
for Children and Families.
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Figure 1: Wrap-Around Student Supports and Relationships

Agency partners

Office of Student Services
Students' direct relationships

•Shelter Teams
•Mobile Crisis Teams
•Area Food Banks
•Anne Arundel County Mental Health
•The United Way
•Partnership for Children, Youth and
Families
•Shelter Teams
•Mobile Crisis Teams
•Area Food Banks
•Anne Arundel County Mental Health
•The United Way
•Maryland YMCA
•Director of Student Services
•Student Support Teams (SSTs)
•Pupil Personnel Workers (PPWs)
•Family
•Mentor
•Teachers and school staff

Mentor Role and Support

Strong social support is a linchpin of student success. Reliable trusting adult-student

relationships are the backbone of this support. Mentors, in addition to parents, family members, school
counselors, teachers, school staff, social workers, youth workers, volunteers, and coaches, are an
important component of the web of caring adults students rely upon to help move them towards
graduation.
Power of One mentors meet with students regularly for at least one hour twice a month and are
paid a stipend for their services. Mentors are AACPS student service employees and therefore well
equipped to provide students support. Mentors and mentees decide upon the most convenient location
to meet. Frequently, they utilize the evening high school space in order to access computers and meet
safely and comfortably. They attend relevant school events together such as career and college fairs.
Mentors receive professional development support in the form of trainings. Trainings educate mentors
on relationship building and techniques that promote college and career readiness. In addition, mentors
receive coaching on interactions with students, including appropriate questions to ask to assess student
wellbeing, and guidance for connecting students with resources.
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Three-Year Vision

Power of One set specific participation goals for the program’s tenure. Figure 2 below details the

planned expansion through the grant period, including the 2016-2017 pilot year.
Figure 2: Power of One program planned expansion Through 2020

Pilot Year
2016-2017

Year 1
2017-2018

Year 2
2018-2019

Year 3
2019-2020

11 students

18 students

16 students

30 students

Evaluation
AACPS contracted with MN Associates, Inc. (MNA), a woman-owned small business in Fairfax,
VA, to serve as Power of One’s external evaluator. Given the existing relationship through prior grants,
MNA was able to easily develop the methodological approach in accordance with the grant’s goals and
objectives. A participatory evaluation approach was adopted to complete the evaluation. MNA engaged
in periodic online correspondence with the project staff in order to receive access to meeting materials
and student data/records. Data used for the evaluation include: a review of existing quantitative data, a
qualitative online survey sent to PPWs (see Appendix), and interviews conducted with Power of One
administrative staff (see Appendix), mentee evaluation forms (see Appendix), mentor exit surveys (see
Appendix), and displaced family surveys (see Appendix).
The Power of One’s evaluation is concerned with answering the following primary questions in
Year 3 of the grant:
1. What is the increase in attendance rates of mentored students?
2. What is the increase in the grade point average of mentored students?
3. How many of the mentored students graduated on time?
4. What financial and/or academic tutoring support services are being provided for the
mentored students?
Table 1 below outlines overall MVA program goals and objectives as they related to the Power
of One mentoring program. As of September 2020, it is determined that almost all of the program’s
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goals were met or exceeded by 2020, with the exception of mentee enrollment numbers which were off
target.
Table 1: Cross-Walk of Project Goals and Objectives, Data Sources, and 2020 Status
Project Goals and Objectives

Data Sources

GOAL 1: Increase the attendance rates of Power
of One students enrolled under McKinney Vento
by 1% each academic year, resulting in a 3%
increase by June 2020.

Student enrollment data

Status 2020

Exceeded

1.1: By June 2020, all Student Services Teams will
have had quarterly meeting to review attendance
data for students experiencing homelessness.

Meeting agendas; Data from PPO

Met

1.2: By June 2020, all SSTs will have had
quarterly meeting to identify barriers and needed
supports for students experiencing
homelessness.

Meeting agendas; Data from PPO

Met

GOAL 2: Increase the academic achievement of
Power of One students enrolled under McKinney
Vento by 1% each academic year, resulting in a
3% increase by June 2020.

Student GPA data

Exceeded

Meeting agendas; Data from PPO

Met

Meeting agendas; Data from PPO

Met

Student graduation rate data

Exceeded

Meeting agendas; Data from PPO

Met

Meeting agendas; Data from PPO

Met

Student post-secondary enrollment data

Exceeded

Student mentee list

Not Met

2.1: By June 2020, all SSTs will have had
quarterly meeting to review academic attendance
data for students experiencing homelessness.
2.2: By June 2020, all SSTs will have had
quarterly meeting to identify barriers and needed
supports for students experiencing
homelessness.
GOAL 3: Increase the graduation rates of Power
of One students in high poverty schools which
includes a disproportionate number of students in
unstable housing by 1% each year, resulting in a
total of 3% by June 2020.
3.1: By June 2020, all target high school SSTs will
have had quarterly meeting to review academic
and credit data for students experiencing
homeless.
3.2: By June 2020, all SSTs will have had
quarterly meeting to identify barriers and needed
supports for students experiencing
homelessness.
Goal 4: Increase Power of One students’ rate of
entry into post-secondary education programs by
a rate of 1% each academic year, resulting in a
3% increase by June 2020.
4.1: Identify 30 MVA youth students for the
mentoring program.

Profiles of AACPS Students Served through Power of One Mentoring Program
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A total of 15 students took part in the Power of One mentoring program in Year 3 (2019-2020
SY) (N=15). As Figure 3 illustrates, program participants were very ethnically diverse. The majority of
students were White (40%), followed by Black (33%), and Hispanic (27%). With respect to gender
(Figure 4), a sizable imbalance was present with 80% of participants being female, compared to 20%
male. This is slightly more of an imbalance from the year prior where students were 25% male and 75%
female. The majority of participants were high school seniors (66%), followed by juniors (40%), there
were no sophomores or freshman.
Figure 3: Race and Ethnicity of MVA Students Served Through the Power of One Mentoring
Program (N=15)

Figure 4: Gender of MVA Students Served Through the Power of One Mentoring Program
(N=15)

Summary of Findings

Our analysis of Power of One data illustrates that the program is meeting its goals with respect

to academic achievement and graduation rates during Year 3 of the grant (SY 2019-2020), but is falling
short of its target in mentee recruitment. Spanning a wide range of data sources: student records,
qualitative interviews, mentor and mentee evaluations, evidence is provided that highlights positive
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student outcomes as well as participant and staff satisfaction.

Goal 1 Data Analysis: Student Attendance
As outlined in Table 1, Goal 1 is to reduce rates of school absence among Power of One
students enrolled under McKinney Vento by 1% each academic year, resulting in a 3% decrease by June
2020. Student attendance data (Figure 5) show an impressive 64% decrease in the average number of
absences over the course of the program, and a 71% decrease from Year 2 to Year 3. There was
however, an increase in average absences between Year 1 and Year 2, yet the overall decreases in average
absences well exceeds the program target of a 3% decrease by the end of Year 3.
Figure 5: Average Student Absences by Year 3

25
22.5
20
Absences

18
16

15
10

6.5

5
0
Pilot

Year 1

Year 2

Year 3

Year

Goal 2 Data Analysis: Academic Achievement
Goal 2 states that Power of One students will experience a 1% increase each year in academic
achievement determined by grade point average, resulting in an overall 3% increase by June of 2020.
Student achievement data was analyzed to determine what changes, if any, occurred to student’s average
grade point average. As shown in Figure 6, the average GPA for Power of One students continue to rise

3

N-pilot=18, N-Year 18= N-Year 2=16, N-Year 3=15
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yearly. From Year 2 to Year 3 students saw an 8 percent increase in average GPA. Over the span of all
program years average GPA rose by 19%, significantly more than the program’s goal of 3%.
Figure 6: Average GPA by Year (N=15) 4
3
2.94

2.9
2.8
2.72

GPA

2.7
2.6

2.57

2.5

2.47

2.4
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2.2
Pilot

Year 1

Year 2

Year 3

Year

Goal 3 Data Analysis: Graduation Rates
As Table 1 states, Goal 3 is that Power of One students will graduate high school at a 1%
increase each year, resulting in a 3% increase by June of 2020. Our analysis (Figure 7) demonstrates the
program not only meet this goal, but exceeded it. In Year 1 (2017-2018 school year), all six seniors
enrolled in the Power of One program graduated (N=6). Year 2 also saw a 100% graduation rate, with
10 out of 10 seniors graduating (N=10). One-hundred percent graduation continued into Year 3 with all
9 seniors graduating. Across all three years, Power of One students exhibited a higher graduation rate
than the general MVA population.

4

One student transferred into the program from another district and Year 1 data was not available for this student, thus
the N for this analysis is 17, even though 18 students were participants in the program.
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Figure 7: Power of One and MVA Student Graduation Rate by Year 5
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Goal 4 Data Analysis: Post-Secondary Enrollment
The 4th program goal for Power of One students is for them
to enroll in post-secondary education at a 1% increase each
year, resulting in a 3% increase by June of 2020. Postsecondary enrollment data (Figure 8) indicates a 28
percentage point increase in enrollment occurred from Year
2 to Year 3. This far exceeds the program’s target goal of a
3% increase by 2020. Year 3 students will be pursuing postsecondary education at a variety of institutions, including
culinary school (1 student), community college (4 students),
and 4-year college (2 students) 6. Higher education enrollment
data is unavailable for the overall MVA population, however
data on Power of One students suggests program supports
may be helping to facilitate increased participation in post-secondary pursuits.

5

N 2017-2018=6, N 2018-2019=10, N 2019-2020= 9

There were 10 seniors in Year 2. One student was unsure of their post-secondary enrollment plans, and
another student did not provide data.
6
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Figure 8: Post-Secondary Enrollment by Year 7

PPW Survey Data

Survey data collected from PPWs, mentors, and families provide insight on the types of supports

students receive within the program and how those affect student performance. The surveys also bring
to light some of the challenges found within the Power of One program.

Involvement with MVA at AACPS

Seventeen respondents completed the online survey (N=17), and provided valuable information

about their experiences and interaction levels with MVA. Six percent of respondents were in their first
year with MVA at AACPS, while another six percent were in their second year. The majority of
respondents have been with MVA for three or more years (88%). Several PPWs (12 out of 17) attended
under 5 steering committee meetings, while one attended 6 to 10 meetings. Four PPWs were unsure of
how many meetings they attended, and only one PPW attended no meeting. Seventy-one percent of
PPWs (N=17) received some sort of grant training, while 12 percent quarter did not, and another 12
percent did not provide information on this topic.
PPWs who took the survey spanned the following schools:
● High Schools: Glen Burnie, Annapolis, Arundel
● Middle Schools: George Fox, Corkran, Broadneck, Annapolis, MacArthur Marley, Brooklyn
Park, Anne Arundel, Meade
● Elementary Schools: Hillsmere, Tyler Heights, Nantucket, Odenton, Ridgeway, Jessup, Meade
Heights, Mills Parole, Georgetown East, Southgate, Severn, Manor View, Ridgeway

7

N 2017-2018=6, N 2018-2019=9, N 2019-2020=9
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● K-12: Phoenix Academy
● Early Education: West Meade

Successes as a Result of MVA at AACPS

PPWs identified the following as successes in support of student achievement and graduation as

a result of grant funding:
Interagency collaboration: Interagency collaboration was a major success theme found in the data.
PPWs made note of the high level of collaboration present and felt it enhanced the program.
“The collaboration with student services teams has positively impacted our students.
Specifically, student attendance has improved, students have participated in extracurricular
activities/programs, students have improved academically in one or more subjects, parents have
been engaged in important conversations and meetings regarding their child, etc.”
“Helping families connect with inter-agency supports which in turn helps them obtain stable
housing.”
Increases in academic performance: A connection was made by multiple respondents, between
students’ participation in the program and increased academic performance over the course of the school
year.
“Students have had improved grades, have made commitments to college and have a greater
feeling of support.
Academic support: PPWs also noted that additional academic support given through the program such
as tutoring, college-prep activities and visits, and transportation, have had a positive impact on student
goal attainment.
“Student were able to bring grades up with tutoring and transportation has allowed students to
remain in their home schools despite moving several times.”

Challenges within MVA at AACPS

The following challenges within the MVA program at AACPS were highlighted by survey

respondents:
E-learning barriers: With the introduction of Covid-19 e-learning became necessary, and some
respondents felt more needs to be done to support the transition to this mode of learning:
“Moving forward with COVID 19 and the challenges for e-learning. We need to be able to
purchase technology devices with grant monies for our students.”
“E-Learning devices and support should be further addressed.”
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Attendance rates: As illustrated in the gap between desired program enrollment (30 mentees) and actual
mentee enrollment in Year 2 (18 mentees), recruitment was mentioned as significant program challenge.
“Attendance can always be improved especially for students that move often and transportation
isn't available for a while, the students not having adequate technology at home or support due
to many issues.”
“I think the challenge will be increasing the attendance rate of virtual school, which may include
helping them get the necessary technology, internet, and school supplies where they are
residing.”
Transportation: The primary resource students are lacking is of course housing. PPWs would like to see
funds given to address not only the academic impacts of homelessness, but to address homelessness
itself.
“We had some vendor issues with transportation this year that impacted our student's ability to
get to/from school, getting those issues resolved will help greatly help with attendance and
academic achievement`.”
“Transportation for evening high school and summer school would help A LOT!”

Mentor Data

Mentors are asked to complete a survey at the end of the school year, to chronicle their

experiences in the program. A total of 9 mentors completed the Year 3 survey (N=9). Accessibility was
an area of enhancement for mentees, with 22% of mentors saying their mentee was inaccessible. The
majority of mentors also reported that mentees were communicative (78%), while 22% said their mentee
had irregular communication. Good communication and participation lead to opportunities for
strengthening learning, with most mentors (89%) saying their mentee learned at least one important
lesson about college/career or life in general through their mentorship.
A review of mentor qualitative data highlighted the following themes:
● Mentors feel they make a difference in the lives of their students. Multiple mentors
provided positive feedback on their relationship with their student.
“Absolutely. [name] really needed a role model for everything from gaining self-confidence to
consistency, responsibility, and self- understanding. His family situation left him bereft of some
of these things, and I have been able to help promote them, as well as help him see into his true
self and to project that onto choices and directions for his future.”

Power of One External Evaluation Completed by MN Associates, Inc.

17

“Yes, I think I provided a stable sounding board for her to bounce off ideas and suggestions.
She appreciated my opinion. I also think she respected my work ethic to help others and was
motivated to do the same.”
● Helping students attain their academic goals. Mentors have been making an effort to work
with students on explicit academic goals. The goals vary from student to student but are being
attained.
“One goal we had was to explore different career and educational options for post-HS, and we
have done so extensively. He is applying to AACC, and making decisions about the best strategy
for attending while working. At present, he has decided to switch to a secure income program
through work that will enable him to have a steady flow of money to budget with.”
“One goal we had was to apply for scholarships. We did make progress- she earned the
Meyerhoff Scholarship to UMBC and won two other scholarships totaling $2,000.”
● Mentors feel supported in a variety of ways by the program. Every mentor reported they
felt adequately supported by the program
“Yes. The program was tremendous”
“Yes, very supportive and responsive.”
“Yes, I would like regular grade/attendance updates if possible next time around.”
● Structured group activities are a program aspect mentors enjoy. Structured group activities
were mentioned multiple times in response to the question, “What aspects of the Power of One
Mentoring Program did you like best?”
“I like the monthly activities but would have liked to have been able to participate more with my
mentee.”
“The monthly get togethers. The speakers and movie might have been my favorite.”
“The diverse activities for the Mentees. I would like to be a part of the planning if possible.”
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● Staying in contact with mentees was a challenge for some mentors. A couple of mentors
indicated they had difficulty with staying touch with their mentee. When asked what some of
their challenges were, mentors had this to say:
“Maintaining contact with my mentee. Due to different circumstances, there were times he was
hard to reach, and I felt it was important to come from a positive and reinforcing angle, rather
than try to stress guilt or responsibility in keeping/strengthening our level of interaction. In the
end, it was the right choice, but it's a fine line, especially at first.
“Staying connected with face to face with my mentee, especially after virus.”

Mentee Data

A major event in the Power of One Program is a college fair that takes place in the fall. Mentees

and mentors attend, and mentees have an opportunity to learn more about post-secondary schooling
options and pathways. In Year 3, students were highly satisfied with the event. Five students provided
feedback via a survey (see Appendix). All respondents felt college could be a part of their future, and that
interacting with college representatives was easier with their mentors. Regarding their favorite part of the
event they had this to say:
“Getting to know more about the community outreach at the different colleges I’m applying to.”
“Talking with the Coast Guard and National Guard, and different colleges and universities.”
“Learning about colleges.”
Students felt they needed additional help with filling out their FAFSA, writing college essays, and
selecting a college.

MVA Program Staff Data

An interview was given to an MVA program staff member to gather more information on the

successes and challenges with Power of One program implementation. Below are some of the key
insights shared. See appendix J for a copy of the interview questions.
Leveraging partnerships is critical to expanding the program’s impact. When discussing lessons
learned during Year 3, staff made note of the important contributions of partnerships. Partnerships with
the YMCA of Maryland and the Partnership for Children, Youth, and Families were particularly fruitful.
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“We were able to use some of our supplemental funds [from Partnership for Children, Youth,
and Families] to buy all our mentees chromebooks. We also purchased seniors college dorms
sets which included new sheets other helpful materials.”
“We were able to work with the Y of Maryland, and they hosted a Christmas party and
allowed us to use their facility. They also offered discounted memberships to students and
even hired a student for a part-time job.”
The program is doing a good job of supporting academic success amongst students. In line with
data discussed earlier in the report, our interviewee touched upon the academic success he is seeing
amongst program participants, when asked to share insights on some of the program’s achievements.
“I’m most proud of students in the program who have graduated. Of the 9 seniors we had
this year 7 had a post-secondary plan, and all graduated. All seniors also completed a FAFSA
with the help of a mentor.”
The program is working to adapt to changes needed as a result of Covid-18. Covid-19 caused
AACPS schools to close for in-person instruction. As a result, the Power of One Program had to switch
to a virtual format. Staff and mentors have been working with students during this transition to be able
to continue offering enrichment activities.
“The school system went virtual and our mentees and mentors were used to the virtual
format. They still connected over google meets with their mentees. We didn’t do anymore
large events, but they still met virtually over google meet or by phone. We were able to use
some of our supplemental grant funds to buy all our mentees chromebooks.”
Recruiting mentors is a reoccurring challenge. Staff expressed that finding properly qualified
individuals to be mentors was still one of the program’s challenges.
“The number of matches has been challenging. We want thirty mentor/mentees but we have
been unable to achieve this. It has been challenging to find mentors to sign up. The staff are
already taxed so it’s hard to get them to commit to the program. We did informational
sessions with them about the program. Also, students are not always the best at engaging and
we need mentors who are ok with this. We had a previous mentor come in and talk to
mentors about this and his other lessons learned.”

Displaced Families Data

In Year 3 after receiving services through MVA at AACPS a total of 6 families completed the Displaced
Families Survey. The purpose of the survey is to determine the extent to which families were given
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adequate resources to enroll and support their children entering school. Results displayed in Table 6
below (N=6) show the majority of families surveyed received the assistance they needed to enroll their
child in school, and to connect with needed resources. When compared to the previous year, most Year
3 indicators improved or remained the same. Two indicators had a decrease in satisfaction, “Were you
given the Homeless Children and Youth Have School Rights when you enrolled at school?”, “Did the
PPW discuss your right to have your child attend the school of origin?”, and “Were school fees
waived?”. Appendix B presents an example of the information families were given.
Table 6: Displaced Families Survey results (N=6) 8 SY 2018-19, SY 2019-20
Question

Percent
"Yes"
Response
s

Percent
Change
from 1819

Number
of "No"
Respon
ses

Percent
Change
from 1718

Number
of "N/A"
Respons
es

Percent
Change
from 17-18

100%

0%

0%

0%

0%

0%

67%

-33%

17%

-17%

17%

-17%

100%

+12%

0%

0%

0%

-13%

83%

-17%

17%

-17%

0%

0%

67%

-21%

33%

-10%

0%

0%

17%

+4%

83%

-5%

0%

0%

50%

+50%

17%

+17%

33%

-67%

Were your children enrolled
right away into school?
Were you given the Homeless
Children and Youth Have
School Rights when you
enrolled at school?
Did you receive resources,
school supplies and school
uniforms?
Were school fees waived?
Did the PPW discuss your
right to have your child attend
the school of origin?
Were there any concerns
regarding your child’s
education and enrollment?
If there was a disagreement
regarding the enrollment of
your child was that handled
fairly? Were you given your
right to appeal?

Summary and Conclusion
After four years of the Power of One Program, including one pilot year, the program has
demonstrated several substantial successes. Chief amongst these is a 100% percent graduation rate for all
of its students. The program has also been good at educating students on a variety of post-secondary
pathways, and giving them tools and support to successfully begin their post-secondary journey. These
8

Percent totals may not sum to 100% due to rounding.
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supports include opportunities to interact with officials from colleges and government agencies to
discuss their offerings. Students have also received support in navigating college financial aid. Over the
course of the program both mentees and mentors have both commented on the high value of the
program and its positive ability to nurture important mentor/mentee bonds.
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Appendix A: McKinney Vento Flow Chart
McKinney-Vento Academic Support Program- Enrollment Steps
Student in need of academic support is identified by the school staff/PPW.
School identifies interested teacher to provide the academic support to MV
student(s) during off duty hours.
School staff connects with parent to verify interest and determine if transportation
will be needed.
Pupil Personnel Worker completes the Request for Reserving Funds for Academic
Support electronic form located in the private site under electronic forms.
If transportation is needed, teacher providing support verifies days and pickup time
with the PPW. PPW connects with Emily Moore, ermoore@aacps.org, 410-518-9872
to set up transportation for select days.

Emily Moore, MV Grant Assistant, receives the electronic form and shares the
process for payment via email to the teacher providing academic support.
Special Considerations
● If transportation is provided, academic support must occur on a set schedule. Transportation pickup
days/times cannot vary weekly.
● Cancelling and rescheduling academic support sessions is the responsibility of the teacher providing
academic support.
● The Homeless Office is working to maintain a database of teachers interested in providing academic
support. If there is no interested teacher in the student’s current school, please contact Emily
Moore, 410-518-9872/ermoore@aacps.org for a database review.

Questions regarding Academic Support can be directed to Jennifer Laque,
Homeless Education Liaison, 410-693-5875/410-518-9872, jlaque@aacps.org
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Appendix B: Homeless Student Rights Poster
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Appendix C: Mentor Recruitment Flier
SAVE THE DATE

The Homeless Education Office of AACPS is looking for Unit 1 AACPS Employees to serve as
mentors to support our Homeless Unaccompanied Youth.
Qualifications to serve as a mentor include:
● Must hold or if retired have held a Maryland Education Certificate
● Background in School Counseling, School Psychology, or Social Work preferred
Program Commitment:
● 1-year commitment for the 18.19 School Year
● Meet with assigned Mentee 2-4 times per month
● Attend quarterly training sessions (Master Calendar Provided)
● Ability to meet with students after school hours
● Flexibility in meeting students at locations convenient for them
● Participation in scheduled college visits (Master Calendar Provided)
Compensation:
● Unit 1 Employees will receive $25 in hour for each hour spent with mentee
Information Sessions:
Please join us at of the scheduled Information Sessions to learn more.

Glen Burnie Evening High School
Monday, September 17th
5:30p.m. - 6:30p.m.
Location: Glen High School Media Center
Light Refreshments Provided
RSVP to Allison Mathews
amathews@aacps.org by September 10th

South River Evening High School
Monday, September 24
5:30p.m. -6:30p.m.
Location: South River Media Center
Light Refreshments Provided
RSVP to Allison Mathews
amathews@aacps.org by September 10th
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Appendix D: Mentee Recruitment Flier
Power of One Mentoring Program

Do you have questions about college and your future career goals?
Are you interested in connecting with a caring adult that can provide support and resources?
Would you like to participate in fun activities in your community with students and adults?
If you answered “yes” to any on these questions, the
Power of One Mentoring Program may be a great fit for you.
WHAT

The Power of One Mentoring Program provides identified students
with a Mentor to support school, college, and career success.

HOW

If interested, contact the Pupil Personnel Worker serving your school.
Your PPW will submit your name and information to the Program
Coordinators. Program Coordinators will contact you at your home
school once the school year starts.
Mentees will be assigned Mentors in October. Mentees entering the
program throughout the school year will be assigned as Mentors
become available. You and your Mentor will then plan to meet 2-4
times a month. Group and individual activities will be scheduled.
Every student matters! We want you to find success in school and
beyond.

WHEN

WHY

Power of One External Evaluation Completed by MN Associates, Inc.

26

Appendix E: Academic Support Recruitment Flier
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Appendix F: Power of One Program Newsletter
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Appendix G: Mentor Exit Survey Questions
1) My mentee was accessible and available.
2) My mentee communicated regularly with me.
3) My mentee was concerned about academics and worked to improve academics.
4) My mentee demonstrated a reasonable interest towards me in my quest to offer assistance.
5) My mentee's behavior and attitude were generally positive and courteous.
6) My mentee learned at least one important lesson about college/career life or life in general.
7) Overall my mentee participated in most mentoring activities.
8) Check what best describes your relationship with your mentee.
9) Do you feel like you made a difference in your mentee's life? Please explain.
10) Do you feel like you made progress toward your mentee's goals?
11) Did you feel you received adequate support and resources from the program support?
12) What aspects of the Power of One Mentoring Program did you like best?
13) What aspects of the program presented a challenge?
14) What activities, resources, supports could we offer to make our program more successful?
15) If your mentee is a senior, please share his/her college/career plan post high school.
16) Please provide an additional comments or suggestions.
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Appendix H: PPW Survey
1) Since when have you been involved in the Homelessness Education grant work? (e.g., SY 2016-17,
2017-18, 2018-19, 2019-2020)
2) Name of your school
3) What is your role in the grant?
4) How many meetings related to homeless student education and grant activities have you attended
(been involved in) in the school year 2019-20?
5) Have you attended any professional development session(s) in relation to the grant? If yes, what
were they?
6) What were the main take-aways from the professional development or training sessions you have
attended?
7) In the school year 2019-20, as an SST/PPW/ School Counselor, to what extent has the grant been
able to reach the homeless students in AACPS? What has been your role in this effort?
8) What service/s have been provided to the students who receive grant support?
9) What have been some of the successes of your effort as an SST/PPW/Counselor in the grant?
(e.g., academic and tutoring support, student enrollment, achievement, inter-agency coordination,
collaboration, other)
10) What are some of the challenges that remain in the grant goal and objectives? How can they be
minimized?
11) Are there any upcoming noteworthy activities in your department/school?
12) Additional comments/ concerns regarding your work, the grant, others:
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Appendix I: Displaced Families Survey
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Appendix J: Power of One Staff Interview Questions
1) What is your current role in the Power of One project (as part of the AACPS Homeless Education
program)?
2) During the SY 2018-19, what have been some of the major achievements of the grant overall and the
Power of One initiative? Talk about interagency collaboration - what has made this successful?
3) By the same token, what are some of the challenges of the grant overall and the Power of One
initiative?
4) People expressed that challenges have been minimal compared to last year. What has changed? What
new strategies have you implemented? Tell me about transportation as a main challenge - what
strategies have you tried already? What seems to work? What needs more support?
5) If not, touched upon earlier in what ways has the program had to adapt due to Covid-19?
6) What are the next steps for the grant as it winds down in June/July?
7) In the survey, people from many schools indicated various levels and lengths of engagement with the
grant. Tell me about working with this variety of people. Have there been any specific challenges?
8) A couple of people commented that avoiding stigma is important to AACPS’s work with MVA
families. Can you tell me more about how you do this? What tactics, practices do you employ?
9) What professional staff development (training) work has been done with people so far
working on the MVA grant?
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