
 

 

JOINT INITIATIVE 

TO 

ELIMINATE ALL GAPS 

 

Agenda 
January 6, 2020 
11:30 – 1:00 pm 
Arundel Center 

44 Calvert Street 
1st floor, Room 161 

Park in the Gott Garage – 25 Calvert Street 
Note: The Arundel Center is currently under construction. Enter the building through the lower level 

and check in at the guard’s desk. 

 
Guiding statement:  The purpose of this committee is to identify and initiate updated 
strategies in the eradication of achievement gaps between student groups. 

 
11:30  Greetings and Introductions    Monique Jackson 
 
 
11:35  Review of agenda     Heidi Oliver 
 
 
11:40  Ice breaker      Heidi Oliver 
 
 
11:50 Homework Update     Heidi Oliver 
 

Report on each subcommittee’s S of their SMART goal (Specific, Measurable, Attainable, 
Relevant and Timely) 
- The S should be specific and answer the following question: What problem are we 

solving? 
 
Note: Please bring at least 25 copies of your S so the entire committee can follow along 
OR email Maisha Gillins at mgillins@aacps.org your subcommittee’s S and copies will be 
made. 
 
 

12:20 Creating the M and A of the SMART goal  

mailto:mgillins@aacps.org


(Specific, Measurable, Attainable, Relevant and Timely) 
 
 
12:45  Community meeting at Annapolis High School on February 6  Maisha Gillins 
  What to expect? 
 
 
12:55  Review of the Joint Initiative to Eliminate All Gaps website 
  
 
 
1:00  Closing 
 
 
 

Next Meeting:   February 24, 2020, 11:30 AM – 1:00 PM, Arundel Center 

 


