
 

 

 

 

 

 

 

 

 

 

November 30, 2022 

 

Dear Employees, 

 

When I wrote to you in late October about our decision to implement a remote teleworking day in order to provide some 

measure of relief for your hard work, I promised to continue to explore avenues to show our appreciation for everything you 

do every day for our students.  

 

Today, with the full backing of our Board of Education, I am pleased to announce another initiative that makes good on that 

promise: a $1,000 Employee Appreciation Bonus, pro-rated by full-time equivalency level, for all permanent employees 

who were hired prior to November 28, 2022, except for me and employees on a Leave of Absence. From taking on 

additional duties, to shifting work locations to fill teacher vacancies, to supporting schools and students in ways that have 

not been needed in prior years, everyone has had a part in this collective lift. It has been, as I have said before, both 

challenging and frustrating, but the more than 84,000 students on whose behalf we work every day are far better off because 

of our collective efforts. 

 

This bonus, which is being funded through savings from vacancies that exist across our system, will be delivered to all 

recipients no later than December 16, 2022. It will be separate from the December 14, 2022, pay.  

 

Separately, a healthcare premium holiday will occur for all AACPS employees covered by AACPS healthcare plans. Under 

this initiative, no healthcare premium (including any applicable spousal surcharge) will be deducted from the December 28, 

2022, pay.  

 

More information on both of these initiatives, the second of which comes about as a result of the level of our health care 

fund balance, will be forthcoming from the Division of Human Resources.  

 

As I said with regard to the teleworking day that occurred last week, I fully realize that the bonus is a small gesture of 

appreciation. However, it is critically important to me and to the Board of Education that we continue to find ways to simply 

say “Thank You.”  

 

No school system can be great without great people. The work you are doing in the face of some stiff obstacles is incredible. 

No matter your role in our school system, our students benefit every day from your dedication and passion. Please don’t 

ever forget that.   

 

Throughout my first 100 days in Anne Arundel County Public Schools, I have done a great amount of research and had a 

great many conversations about where we are as a school system and what we need to do to get where we want to go. One 

of the most eye-opening things to me, quite honestly, is the disparity in wages of our employees and those of neighboring 

jurisdictions. It is something we must rectify. 

 

Correcting that issue will take time, of course, but you have my word that I will not rest in the effort to accomplish it. 

Meanwhile, I will continue to look for opportunities to show you how much we all value the work you do. On behalf of our 

students, I thank you for everything you do every day. 

 

Yours in Education, 

 

 

Mark T. Bedell, Ed.D. 

Superintendent of Schools 
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