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At Anne Arundel County Public Schools, our Goal is simply stated:

“To ensure that every student meets or exceeds  
standards as achievement gaps are eliminated.”

How do we get there?

Anne Arundel County Public Schools’ (AACPS) Strategic Plan  
encapsulates our aspirations for all students in our school system.  
It defines the work of our organization over the next five years and 
provides direction to guide, while not limiting, future opportunities. 

Our plan should serve to align strategies with financial and  
human resources and provide a mechanism to continually  
review and ensure excellence in our work.

This document provides an overview of the major components  
of the AACPS Strategic Plan.

The complete plan can be found at www.aacps.org/strategicplan. 
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In 2007, we launched our 
Strategic Plan known as 
The Journey to Greatness.  

In the ensuing five years, we 
made great progress on our 
journey. This Strategic Plan 
represents the next phase in  
our continuing journey.

A Changing World
The world has changed in the 
past five years and Anne Arundel 
County has changed accord-
ingly. We now serve a larger, 
more diverse student population. 
Demographic changes, economic 
challenges, and globalization 
have had a profound impact 
on our county and its citizens. 
Federal and state priorities for 
education continue to unfold and, 
as technology advances, the very 
nature of teaching and learning 
continues to evolve. Our plan 
reflects our need for future-oriented, collaborative and 
innovative approaches to help our students excel in 
this rapidly changing world.

Our Strategic Plan provides a foundation and 
focus for the efforts of all AACPS employees as 
we strive to meet the needs of all students and the 
expectations of all of our stakeholders. Among these 
expectations is that we will provide, for every student, 
college and career readiness skills. Our graduates 
need to be independent, knowledgeable, persistent, 
evaluative, reflective, and technologically literate. In 
order to achieve these characteristics, all students 
must have the opportunity to pursue rigorous pathways 
 as they progress through our schools. Our Great 8:  

Essential Guideposts for the Journey 
to Greatness parents, students, and 
educators with information about 
the skills and knowledge that will 
ensure college and career readiness 
from the childhood years through 
Grade 12.

Working Together
In any large organization, it is im-
perative to align all initiatives. Our 
plan ensures that AACPS’ organi-
zational elements — our resources, 
our structures and systems, our 
culture, our environment — are 
managed in a way that is coherent 
with our vision, mission, values and 
goal. In order to improve teaching 
and learning in every classroom, in 
every school, and for every student, 
each stakeholder must understand 
and act upon the strategies set forth 
in our Strategic Plan.

Next Steps
The goal, indicators, and strategic initiatives set forth 
in our plan have been carefully designed to take the 
next steps on our Journey to Greatness. We hope you 
take the opportunity to review them, to celebrate 
the accomplishments of our students and to embrace 
the challenges that we face. While we have made 
great strides, the road ahead is arduous. We believe to 
our core that through the hard work of our students, 
employees, and community and business partners, we 
can move into the future confident that we have the 
tools, skills, knowledge, and motivation to live our 
mission and achieve our vision.
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A Message to Students, Parents, Employees, and Community Members

Patricia R. Nalley   Kevin M. Maxwell, Ph.D.
President, Board of Education Superintendent of Schools

Our Mission (Why we are here)
It is the mission of Anne Arundel County 
Public Schools to educate all of our 
students to be well-prepared for college 
and the workforce and to empower 
them to create a better quality of life for 
themselves, their communities, and the 
next generation.

Our Vision (How we see the future)
Our students will graduate with the skills 
necessary to read, write, compute, and 
communicate effectively; think critically 
and creatively; work independently and 
collaboratively with others from diverse 
backgrounds; and engage in innovative 
interdisciplinary analysis and complex 
problem solving.

Our Values (What’s important to us)
We value:
•	 Leadership	
•	 Innovation	
•	 Compassion	and	social	responsibility
•	 Environmental	stewardship
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Indicators of Success 
All indicators of student success will be monitored for all students and by student group.

By the end of the 2016–2017 school year: 

1. 80% of kindergarten and first 
grade students will reach Core as 
indicated by their spring DIBELS 
composite score.

2. 50% of all students in each student  
group in grades 3–8 will be  
performing at the Advanced 
level on the Maryland standard-
ized tests in Reading and Math.

3. 80% of all students in each student 
group will have completed at  
least one World and Classical 
Language course by the end of 
their eighth grade year.

4. 80% of all diploma-bound high 
school seniors in each student 
group will have completed at 
least one AP/IB or Honors course.

5. 100% of all diploma-bound high 
school seniors in each student 
group who have been enrolled in 
at least one AP/IB course will have 
taken an AP/IB examination.

6. 75% of all diploma-bound high 
school seniors in each student 
group who have taken an AP or IB 
examination will have earned 3 or 
better on an AP examination or 4 
or better on an IB examination.

7. 75% of all diploma-bound high 
school seniors in each student 
group, in each high school, will 
take the SAT, ACT, or a Maryland 
Industry Certification.*

8. 80% of all secondary students in 
each student group will receive 
fewer than two referrals.

9. 95% of all secondary students in 
each student group will receive 
fewer than six referrals.

10. 90% of all secondary students in 
each student group will not be 
suspended from school.

11. 85% of new teachers hired will be 
retained for the next school year. 

12. Each school will have at least one 
teacher who is Nationally Board 
Certified. 

Beginning in 2012–2013 and  
continuing every year through  
the life of this Strategic Plan: 

13. 100% of schools will host a mini-
mum of two activities, meetings, 
parent-teacher conferences, etc. 
in their communities.

After the third year of this  
Strategic Plan: 

14. 85% of parents will indicate that 
they are satisfied with the academ-
ic preparation of their child(ren), 
and by the final year of this 
Strategic Plan, 90% of parents will 
indicate that they are satisfied 
with the academic preparation 
of their child(ren). 

 

 

“ Be a yardstick of quality. Some people aren’t used to an environment where excellence is expected ”—Steve Jobs

Everything in this plan was created with a singular effort in mind—to help every one of 
our students meet or exceed our standards, and fulfill their individual potential.

Anne Arundel County Public Schools’ ul-
timate goal is to ensure that every student 
meets or exceeds standards as achievement 

gaps are eliminated. The indicators of success are 
measures that we use to determine our progress 
toward our goal. Since we are focused on eliminat-

ing achievement gaps, it is vital that, while attending 
to the achievement of all students, we tenaciously 
monitor the progress of our student groups whose 
performance is farthest away from our standards. 
To that end, all indicators of student success will be 
monitored for all students and by student group. 
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Highlighted Strategic Initiatives  
For	a	full	list	of	Strategic	Initiatives,	see	the	complete	AACPS	Strategic	Plan	at	www.aacps.org/strategicplan

Strategy is the pattern of organizational moves used  
to achieve an organization’s vision, mission and goals.  
To that end, AACPS has identified core Strategic  

Initiatives, which describe the long-range activities we have 
chosen to pursue. These strategic initiatives are described  
in our Strategic Plan. Equity is infused throughout.

Our Strategies are in the areas of:
•	  Academic Achievement; 
•	 Safe and Supportive Learning Environment; 
•	Diverse, Highly Qualified Workforce;
•	Community Engagements; and 
•	 Sound, Efficient, and Effective Business Practices

Academic Achievement

Teaching & Learning Cycle
Our Teaching and Learning Cycle 
provides: clarity of district expectations 
for teaching and learning; a common 
language and vocabulary for teach-
ing and learning; a definition of the 
components of 21st century learning; 
identified strategies to ensure equity in 
the classroom; frameworks for lesson 
planning, observation and rating instru-
ments; and professional development. 
Our Teaching and Learning Cycle has 
become the vehicle through which all 
instructional decisions are made. 

Programs of Choice
Programs of Choice are focused on 
opening doors to rigorous and relevant 
study for students. Students and their 
families are able to make choices regard-
ing individual educational pathways 
based on opportunities offered through 
the Advanced Studies and Programs 
Office. Magnet and Signature programs, 
Arts Integration, Advancement Via Indi-
vidual Determination (AVID), and ad-
vanced co-curricular programs and clubs 
are all housed within our Programs of 
Choice. Programs of Choice have been 
a key factor in AACPS’ efforts to elimi-
nate the achievement gap. 

Early Literacy
It is recognized that the foundations for 
reading proficiency and literacy success 
are formed long before a child reaches 
first grade. It is our belief that parents, 
guardians, and other care givers can give 

children, starting at infancy, a strong base 
of language concepts, cognitive skills 
related to print, and a love of books. 

Partnerships to Support  
Academic Achievement
AACPS has been making concerted ef-
forts to develop partnerships to support 
our students as they engage in real-world 
learning experiences, and our businesses 
and community members have been 
more than generous in contributing 
time, talent, and resources to our schools. 
Building on our solid foundation, we will 
continue to strengthen existing partner-
ships and develop new ones, so that as 
many students as possible are able to 
learn from practitioners who are actively 
engaged in the kind of career in which 
they are interested. We see these business 
and community partnerships as an essen-
tial part of our instructional program. 

Support for English Learners
English for Speakers of Other Lan-
guages (ESOL) is focused on providing 
the instruction and support necessary to 
ensure: full proficiency in English for all 
English learners; academic achievement 
for all English learners; active participa-
tion of English learner families and their 
communities in their children’s educa-
tion; and professional development for 
ESOL and other AACPS staff focused 
on achievement for English learners.

Support for Students Receiving 
Special Education Services
Recognizing that special education is 
a journey with no true finish line, but 

with continuous opportunities to grow, 
AACPS has embraced the concept of 
responsibility, independence, and con-
tribution in its delivery of specialized 
instruction for students with disabilities. 
Our goal is that our students acquire 
the academic, vocational, and social/
emotional skills needed to transition 
to adulthood with self-confidence and 
competence. 

AACPS provides a continuum of 
services ranging from consultation 
and general education programming 
to specialty classes, regional programs, 
and separate public and private school 
placements. Each elementary, middle, 
and high school in Anne Arundel 
County provides special education 
and related services for students who 
are identified as eligible for services.

Environmental Literacy
AACPS strives to graduate environmen-
tally literate students who possess the 
knowledge, intellectual skills, attitudes, 
experiences, and motivation to make 
and act upon responsible environmental 
decisions. In order to accomplish this, 
a system-wide program is being imple-
mented at each grade level to provide 
outdoor and environmental experiences. 
Through these experiences, students 
will apply knowledge and skills from all 
content areas to investigate and analyze 
local environmental issues, and develop 
and implement a local action project 
that protects, sustains, or enhances the 
natural environment. 
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Continuous Learning
It is important that students understand 
that learning is continuous and does 
not end when they finish high school. 
Every student needs to develop skills for 
effective academic and career planning, 
beginning in elementary school and 
continuing through post-secondary 
education and into the world of work.  

Monitoring Student Performance
Our vision is that our students will 
graduate with the skills necessary to read, 
write, compute, and communicate ef-
fectively; think critically and creatively; 
work independently and collaboratively; 
and engage in innovative interdisci-
plinary analysis and complex problem 
solving. In order to achieve this vision, 
it is critical that we have in place a 
systematic set of procedures to moni-
tor the performance of every student 
in every school with an eye to ensuring 
that we are increasing achievement for 
all students and eliminating gaps (to 
high academic standards) among all of 
our student groups. Classroom teach-
ers, Leadership Teams, administrators, 
and district leaders monitor student 
performance on benchmark assessments 
by examining data by these groups: all 
students, each of nine racial/ethnic 
groups, and students receiving special 
education, Limited English Proficient, 
and Free and Reduced-price Meals 
(FARMS) services.

Safe & Supportive  
Learning Environment

Wellness
The physical, emotional, and mental 
health of our students and staff is essen-
tial for the academic success of our stu-
dents. The AACPS Wellness Commit-
tee’s mission is to affect the culture of our 
school system and to change lives in the 
process. We have done much work in the 
area of wellness, yet there is still much to 
be accomplished. To meet our challenges, 
partnerships groomed within our county 
and outside the county have become es-
sential for the work to get done. 

Social Climate

Social and Emotional Supports
When students’ social and emotional 
needs are supported in schools, a sense 
of belonging creates higher engagement 
in learning, responsible choices, and 
the freedom to take healthy academic 
risks. It is important to have systematic 
structures in place to teach resilience as 
students navigate social, emotional, and 
academic challenges. 

Equity and Culture
AACPS is committed to Cultural Profi-
ciency and culturally responsive teaching. 
Cultural proficiency is “a way of being” 
that allows individuals and organizations 
to interact effectively with people who 
differ from them. It is an approach that 
can be applied to organizational practices 
and individual behaviors.1 It is a model 
for shifting the culture of the classroom 
and for individual transformation.  
When school leaders, teachers, and 
support staff are committed to creating 
an inclusive community, classrooms and 
schools are transformed.

Safe Learning Environments
We believe that all students deserve a safe, 
supportive, and orderly environment in 
which to learn. We encourage appropri-
ate behaviors by teaching, guiding, direct-
ing, and providing opportunities for new 

learning to occur. We create opportuni-
ties for students to practice and succeed 
in making responsible choices in order 
to reach their academic potential and 
contribute to their community. 

Prevention
In order to provide our teachers with the 
tools they need to work effectively with 
students from a variety of backgrounds, 
we will provide extensive professional 
development. Many factors need to be 
in place in order for students to succeed, 
not the least of which is a set of posi-
tive relationships among administrators, 
teachers, and students in order to ensure 
an environment free from the kind of 
behaviors that interfere with learning. 

Monitoring Discipline Data
In addition to providing administrators 
and teachers with the strategies and skills 
they need to build positive relationships 
with all students, it is important that 
we know where remaining disciplinary 
challenges reside and which students con-
tinue to be removed from the learning 
environment for disciplinary reasons. 

Alternative Education
Fundamental to the work of providing safe, 
supportive, and orderly learning environ-
ments for all students is a shared agenda in 
the development and implementation of 
Alternative Education programs. Families, 
schools, mental health systems, and other 
youth serving community agencies are 
working together to build a continuum 
of programs which supports students in 
both the comprehensive schools and in 
alternative programs preK–12. Such pro-
grams reflect strategies to promote student 
academic and behavioral outcomes, while 
reducing barriers to learning. 

Security
A primary focus for AACPS is that all 
students and staff will work and be  
educated in an environment that is free 
from fear and harm. Steps are delineated 
and broadly communicated to ensure 
staff and student safety while in the 
school or work setting. 

1.	 Lindsey,	R.,	Kikanza,	N.,	Terrell,	R.	(2003)	Cultural	Proficiency.	Thousand	Oaks,	California.	Corwin	Press.	and
	 Lindsey,	R.,	Kikanza,	N.,	Terrell,	R.	(2001)	Culturally	Proficient	Instruction.	Thousand	Oaks,	California.	Corwin	Press.
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Diverse, Highly Qualified 
Workforce
AACPS is committed to recruiting, 
retaining, and promoting a diverse, 
highly-qualified workforce. To that  
end, we employ a variety of strategies  
to increase our diversity.

Recruitment
AACPS makes a concerted effort to 
include diversity language in all new 
job descriptions, which underscores our 
desire to hire employees who can work 
with diverse groups and managers who 
can foster environments where diversity 
is encouraged. 

Leadership Succession
For AACPS to achieve its goals and 
meet the needs of its stakeholders, it is 
important to create leadership capacity 
within the existing employee ranks. The 
AACPS Leadership Succession Plan 
provides a comprehensive model for 
defining, developing, and supporting 
leaders for the future of Anne Arundel 
County Public Schools. In accordance 
with this plan, interested employees 
have opportunities to participate in 
activities to develop their skills which 
may better prepare them for future 
leadership roles. 

National Board Certification
National Board Certification continues 
to grow in importance across the coun-
try. National Board Certification raises 
the standards for the profession and 
provides an opportunity for teachers 
to take greater responsibility for their 
own learning. 

Community Engagement

The responsibility for student achievement, 
school preparation, social skill develop-
ment, and readiness for colleges and careers 
lies with the school system, families, and 
the larger community. The community 
engagement strategies ensure deliberate 
actions that involve schools with the entire 
school community to support student success. 
It takes educators reaching out into the 
community and parents and community 
members coming to schools to create struc-
tures and cultures that assist students in 
achieving in school and in preparing for life.

Community Partnerships
AACPS builds strong, sustainable, and 
effective partnerships with community 
partners to support and celebrate the 
academic achievement and social skill 
development of all students. This is ac-
complished by engaging key community 
stakeholders in collaboration with the 
schools to create, implement, and mea-
sure solutions that address improved 
student achievement.

Parent Involvement
AACPS engages and sustains partner-
ships with parents at all levels to support 
and improve academic and social skill 
development for all students. Schools 
will be guided in developing and con-
ducting parent empowerment training 
to assist parents in overseeing their 
childrens’ education.

Community Collaboration
While we can meet the needs of many 
parents through traditional outreach 
efforts, there are some parents who, for a 
variety of reasons, are uncomfortable in 
the school environment and uncertain 
of their rights as parents. To address 
the needs of these parents, AACPS will 
partner with community organizations 
to examine promising practices in pro-
viding traditionally-underserved parents 
with the assistance they need to become 
advocates for their children. 

Sound, Efficient, & Effective 
Business Practices

Stewardship Management 
AACPS strives to provide a safe and 
supportive learning environment for 
all students and staff. Facilities must 
be conducive to furthering the edu-
cational mission of the school district. 
The Educational Facilities Master Plan 
comprehensively governs the activities 
that support this endeavor. 

Public Communication 
Community engagement remains a pri-
mary objective of AACPS as we strive to 
fulfill our mission and vision. Proactive 
outreach efforts and a thorough public 
communication plan are key elements 
of our strategy to inform, educate, and 
engage various stakeholder groups and 
the community at large. Such outreach 
and communication activities span across 
every level of the school system. 

 

“ The greatest discovery of all time is that a person can change his future by merely changing his attitude. ” —Oprah Winfrey

“ Our job is to...provide 
children with the support 
and the opportunities that 
are necessary to take them 
from their different start-
ing places and get them to 
the same finish line. ”  
—Kevin M. Maxwell, Superintendent
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Implement  
Strategic Plan

Revise

Gather Input
Parents | Students | Business  

Community | Staff    
Board of Education

Steps in the  
Development of  

the Plan

Determine Our  
Mission, Vision,  

Values, and Goal

Develop Strategic 
Initiatives

Determine Indicators  
of Success

Present Draft  of  
Strategic Plan 

Submit Plan to Board  
for Approval

Release for 
Feedback

When  
Ready

How are we Monitoring  
the Strategic Plan?

Periodic 
Reports to 
Board of  

Education 
and to the 

Public

Implement  
Strategies

Examine  
Student Data

Are we  
Meeting Targets?No Yes

Re-evaluate and 
Revise Strategies

Adjust School 
 Improvement Plans

Redirect Resources

Anne Arundel County Public Schools prohibits discrimination in matters affecting employment or in providing access to programs on the basis of race, color, religion, national origin, sex, age, marital status, sexual orientation, or disability unrelated in nature and  
extent so as to reasonably preclude performance. For more information, contact The Office of Investigations, Anne Arundel County Public Schools, 2644 Riva Road, Annapolis, Maryland 21401, (410) 222-5286; TDD (410) 222-5500. www.aacps.org.   

Kevin M. Maxwell, Ph.D. 
Superintendent of Schools

Our Strategic Plan
•	 provides a clear understanding of what we need  

to do in order to achieve our vision;
•	 guides us in making and prioritizing decisions;
•	 allows us to focus finite resources on the actions 

that will benefit our work the most;
•	 furnishes a context to the larger framework —  

global, national and local;
•	 provides a tool to help us communicate  

our intentions to others; and
•	 provides a coherent guide for day-to-day  

implementation.

An Overview of the Process


