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Deputy Superintendent

Budget Accountability - Arlen Liverman, Deputy Superintendent

Description

The Office of the Deputy Superintendent of Schools works to accomplish the educational goals of the school
community by developing, implementing, and maintaining the programs that meet the needs of our students.
Through intelligent application of progressive instructional and management practices, the office directs the vision
of the Superintendent of Schools and provides leadership to all Assistant Superintendents.

Objectives
e Accelerate achievement for all students and minimize the achievement disparities among all groups of
students

e Create a safe learning environment that promotes accelerated achievement

e  Establish community partnerships to promote accelerated achievement in a welcoming school
environment

e Develop effective staff development opportunities for a diverse leadership workforce

e Monitor the performance of key division supervisors to ensure their efforts and results are aligned with the
goals of the school system.
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School Security
Budget Accountability — Robert A. Yatsuk, Supervisor

Description

The Office of School Security (OSS) is responsible for security initiatives in support of the Anne Arundel County
Public Schools Strategic Plan goals. The support of these goals helps to create a safe learning environment that
promotes accelerated achievement in schools.

Objectives
e Increase security assistance to schools

Pursue grant funding

Support the information and decision-making process of school principals

Assist first responders with knowledge about our facilities and operations prior to an emergency
Gather and analyze crime and emergency statistics to support current and future needs
Improve Central Office response in support of schools during crises and emergencies
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