
Actual Approved Board Approved
Expenditures Budget Request Budget

FY 2008 FY 2009 FY2010 FY2010

County Funding:
Textbooks 13,000,000        3,400,000          8,750,000          4,000,000       
School Health Services 11,063,795        11,915,500        11,640,500        11,640,500     
School Crossing Guards 1,462,127          1,328,700          1,491,300          1,491,300       
School Resource Officers 1,931,698          2,581,200          2,934,200          2,934,200       
Driveway and Parking Lot Additions 1,728,794          750,000             750,000             750,000          
Construction of Sidewalks and Walkways 230,207             -                        250,000             -                     
Other Post Employment Benefits/GASB 45 1,550,000          4,650,000          -                        -                     

State Funding:
Retirement Contribution 44,791,170        50,559,262        62,628,729        62,628,729     

75,757,791        75,184,662        88,444,729        83,444,729     

On Behalf Contributions
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Enrollment Trends FY 2007 - FY 2014

0
5,000
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FY2008 FY2009 FY2010 Allocation
Basis

Elementary
   Basic Elementary 41.50               35.30               35.30                Enrollment
   Kindergarten 41.50               35.30               35.30                Enrollment
   Prekindergarten 22.25               35.30               19.00                Enrollment
   Art 3.15                 2.75                 2.75                  Enrollment
   Music 2.50                 2.15                 2.15                  Enrollment
   Physical Education 2.50                 2.15                 2.15                  Enrollment
   Guidance 320.00             275.00             275.00              Per School
   Media 15.50               13.50               13.50                Enrollment
   Special Education - Teacher 100.00             100.00             100.00              Per Teacher
   Special Education - Assistant 50.00               50.00               50.00                Per Teacher
   Student Data Print Cartridge -                  -                  300.00              Per School
   Office Supplies 6.00                 5.10                 5.10                  Enrollment

Middle
   English 850.00             725.00             725.00              Per Teacher
   Math 775.00             660.00             660.00              Per Teacher
   Science 1,062.00          900.00             900.00              Per Teacher
   Social Studies 1,105.00          940.00             940.00              Per Teacher
   Foreign Language 820.00             700.00             700.00              Per Teacher
   Art  1,870.00          1,590.00          1,590.00           Per Teacher
   Music 1,040.00          885.00             885.00              Per Teacher

Ph i l Ed ti 820 00 700 00 700 00 P T h

MOI ALLOCATION FORMULAS

   Physical Education 820.00             700.00             700.00              Per Teacher
   Health Education 540.00             460.00             460.00              Per Teacher
   Computer Education 790.00             670.00             670.00              Per Teacher
   Technology Education 1,745.00          1,485.00          1,485.00           Per Teacher
   Family & Consumer Science -                  -                  800.00              Per School
   Guidance 760.00             650.00             650.00              Per Counselor
   Media 15.50               13.50               13.50                Enrollment
   Special Education - Teacher 100.00             100.00             100.00              Per Teacher
   Special Education - Assistant 50.00               50.00               50.00                Per Teacher
   Student Data Print Cartridge -                  -                  600.00              Per School
   Office Supplies 10.00               8.50                 8.50                  Enrollment

Senior
   English 1,140.00          970.00             970.00              Per Teacher
   Math 775.00             660.00             660.00              Per Teacher
   Science 1,435.00          1,220.00          1,220.00           Per Teacher
   Social Studies 1,025.00          870.00             870.00              Per Teacher
   Foreign Language 820.00             700.00             700.00              Per Teacher
   Art  1,870.00          1,590.00          1,590.00           Per Teacher
   Music 1,040.00          885.00             885.00              Per Teacher
   Physical Education 820.00             700.00             700.00              Per Teacher
   Athletics -                  -                  14,000.00         Per School
   Health Education 540.00             460.00             460.00              Per Teacher
   Computer Education 790.00             670.00             670.00              Per Teacher
   Technology Education 1,665.00          1,415.00          1,415.00           Per Teacher
   Family & Consumer Science -                  -                  2,000.00           Per School
   Guidance 760.00             650.00             650.00              Per Counselor
   Media 15.50               13.50               13.50                Enrollment
   Special Education - Teacher 100.00             100.00             100.00              Per Teacher
   Special Education - Assistant 50.00               50.00               50.00                Per Teacher
   Student Data Print Cartridge -                  -                  600.00              Per School
   Office Supplies 10.00               8.50                 8.50                  Enrollment
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Actual Approved Revised Board Approved 
Expenditures Budget Budget Request Budget

FY 2008 FY2009 FY 2009 FY 2010 FY2010

Revenues:
Sale of Food 11,730,818     13,815,000     13,815,000     15,000,000     15,000,000     
Federal 7,892,694       7,500,000       7,500,000       8,740,000       8,740,000       
State 429,768          385,000          385,000          450,000          450,000          
Local 257,072          300,000          300,000          300,000          300,000          
Total Revenues 20,310,352     22,000,000   22,000,000   24,490,000     24,490,000   

Expenses:
Salaries and Wages 6,938,876       7,550,000       7,550,000       8,200,000       8,200,000       
Fringe Benefits 4,583,591       5,200,000       5,200,000       5,600,000       5,600,000       
Contracted Services 1,262,061       1,320,000       1,320,000       1,400,000       1,400,000       
Food 7,256,815       6,500,000       6,500,000       8,100,000       8,100,000       
Supplies & Materials 566,223          860,000          860,000          770,000          770,000          
Other Charges 228,436          260,000          260,000          275,000          275,000          
Equipment 68,347            310,000          310,000          145,000          145,000          
Total Expenses 20,904,349     22,000,000   22,000,000   24,490,000     24,490,000   

Profit/(Loss) (593,997)        -                     -                     -                     -                     

Note:

Special Revenue Fund                                               

The school system maintains a special revenue fund account for food services provided in the schools.  This budget differs from 
the operating budget in that it operates similar to a business and is 100% self funded.  No contributions are received from the 
General Operating Fund.
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Glossary 

 
 

Appropriation:  An authorization made by the County Council which permits the Board of Education to incur 
obligations and to make expenditures of resources. 
 
Audit:  A comprehensive investigation of the manner in which the government’s resources were actually 
utilized. A financial audit is a review of the accounting system and financial information to determine how 
government funds were spent and whether expenditures were in compliance with the legislative body’s 
appropriations. 
 
Adequate Yearly Progress (AYP):  A statewide accountability system mandated by the federal No Child Left 
Behind Act of 2001. 
 
Bond:  A written promise to pay a sum of money on a specific date at a specified interest rate. The interest 
payments and the repayment of the principal are detailed in a bond ordinance. The most common types of 
bonds are general obligation and revenue bonds. These are most frequently used for construction of large 
capital projects such as buildings, streets, and bridges. 
 
Budget:  A financial plan for a specified period of time (fiscal year) that matches all planned revenues and 
expenditures with various municipal services. 
 
Budget Adjustment:  A legal procedure utilized by the Board of Education and County Council to revise a 
budget appropriation. The County Council Charter requires Council approval through the adoption of a 
supplemental appropriation ordinance (which specifies both the source of revenue and the appropriate 
expenditure account) for any inter-departmental or inter-fund adjustments. Board of Education staff has the 
prerogative to adjust expenditures within a departmental budget. 
 
Budget Calendar:  The Schedule of key dates or milestones which the Board of Education and County 
officials follow in the preparation, adoption, and administration of a budget. 
 
Budget Document:  The instrument used by the budget-making authority to present a comprehensive 
financial program to the County Council. 
 
Budgeted Funds:  Funds that are planned for certain uses but have not been formally or legally 
appropriated by the legislative body. The budget document that is submitted for Council approval is 
composed of budgeted funds. 
 
Budget Message:  The opening section of the budget, which provides the County Council and the public 
with general summary of the most important aspects of the budget, changes from the current and previous 
fiscal years, and the views and recommendations of the Board of Education. 
 
Budgetary Control:  The control or management of a governmental unit or enterprise in accordance with an 
approved budget for the purpose of keeping expenditures within the limitations of available appropriations 
and available revenues.   
 
Capital Improvements Budget:  A plan of proposed capital expenditures and the means of financing them. 
The capital budget is usually enacted as part of the complete annual budget, which includes both operating 
and capital outlays. The capital budget normally is based on a capital improvement program (CIP). 
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Glossary 

 
 
Capital Improvement Program (CIP):  a plan for capital expenditures to be incurred each year over a fixed 
period of several future years setting forth each capital project, identifying the expected beginning and 
ending date for each project, the amount to be expended in each year, and the method of financing those 
expenditures. 
 
Capital Projects:  Projects, which purchase or construct capital assets. Typically a capital project 
encompasses a purchase of land and/or the construction of a building or facility. 
 
Cash Management:  The management of cash necessary to pay for government services while investing 
temporary cash excesses in order to earn interest revenue. Cash management refers to the activities of 
forecasting the inflows and outflows of cash, mobilizing cash to improve its availability for investment, 
establishing and maintaining banking relationships, and investing funds in order to achieve the highest 
interest and return available for temporary cash balances. 
 
Contractual Services:  Services rendered to Board of Education departments and agencies by private firms, 
individuals, or other government agencies. Examples include maintenance agreements, repairs, and 
professional services. 
 
Debt Services:  The Board of Education’s obligation to pay the principal and interest of all bonds and other 
debt instruments according to a pre-determined payment schedule. 
 
Department:  A major administrative division of the Board of Education, which indicates overall 
management responsibility for an operation or a group of related operations within a functional area. 
 
Disbursement:  Payment for goods and services in cash or by check. 
 
Encumbrance:  The commitment of appropriated funds to purchase an item or service. To encumber funds 
means to set aside or commit funds for a future expenditure. 
 
Estimated Revenue:  The amount of projected revenue to be collected during the fiscal year. The amount of 
revenue appropriated is the amount approved by the County Council. 
 
Expenditure:  This term refers to the outflow of funds paid or to be paid for an asset obtained or goods and 
services obtained regardless of when the expense is actually paid. Note: An encumbrance is not and 
expenditure. An encumbrance reserves funds to be expended. 
 
FTE:  Full-Time Equivalent is a method of equating less than full time employees in permanent positions to 
a full time basis. 
 
Fiscal Year:  A 12-month period designated as the operating year for an entity. The fiscal year for the Board 
of Education is July 1 – June 30. 
 
Fund:  An accounting entity that has a set of self-balancing accounts and that records all financial 
transactions for specific activities or government functions. Eight commonly used funds in public accounting 
are general fund, special revenue funds, debt service funds, capital project funds, enterprise funds, trust 
and agency funds, internal service funds, and special assessment funds. 
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Grant:  A contribution by a government or other organization to support a particular function. Grants may be 
classified as either categorical or block depending upon the amount of discretion allowed the grantee. 
 
High School Assessment (HSA):  Tests taken in high school in four core subjects:  English, government, 
algebra/data analysis, and biology.  Beginning with the graduating class of 2009, students are required to 
earn a satisfactory score in order to receive a Maryland High School diploma. 
 
Long Term Debt:  Debt with a maturity of more than one year after the date of issuance. 
 
Maryland School Assessment (MSA):  A test of reading and math achievement that meets the testing 
requirements of the federal No Child Left Behind Act.  Tests are given in grades 3 through 8. 
 
Modified Accrual Accounting:  A basis of accounting in which expenditures are accrued but revenues are 
accounted for on a cash basis. This accounting technique is a combination of cash and accrual accounting 
since expenditures are immediately incurred as a liability while revenues are not recorded until they are 
actually received or are “measurable” and “available for expenditure.” Since this type of accounting basis is 
a conservative financial approach, it is recommended as the standard for most governmental funds. 
 
Object of Expenditure:  Expenditure classifications based upon the types or categories of goods and 
services purchased. Typical objects of expenditure include: 

-salaries and wages 
-contracted services 
-supplies and materials 
-equipment 
 

Operating Budget:  The portion of the budget that pertains to daily operations that provides basic 
governmental services. The operating budget contains appropriations for such expenditures as personnel, 
supplies, utilities, material, travel, and fuel. 
 
Operating Fund:  a fund restricted to a fiscal budget year. 
 
Operating Transfer:  Routine and/or recurring transfers of assets between programs and/or objects of 
expenditures. 
 
Program Budget:  A budget that focuses upon the goals and objectives of a department. 
 
Revenue:  Funds that the Board of Education receives as income. It includes such items as federal and 
state grants, current expense funds from the state, and county funds. 
 
Reserve:  An account used to set aside funds to be used for unanticipated events or activities. 
 
Risk Management:  An organized attempt to protect a government’s assets against accidental loss in the 
most economical method. 
 
Source of Revenue:  Revenues are classified according to their source or point of origin. 
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