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l. Policy: 506.01
. Procedure
A Crisis Intervention Team
1 Direct intervention in crisis situations is the responsibility of

professionals in the school system. Sudents, parents, and other lay
persons may serve in advisory capacities. The county team and the
school committee can draw upon existing student and lay
organizations such as Sudent Councils, CAC, PTA, and other
related school organizations.

2. Upon consultation with the school principal and the appropriate
director, the Superintendent or his designee shall decide whether
the Crisis Intervention Teamwill be activated.

B. Composition of the Team:
1 Deputy Superintendent;
2. Director of Pupil Services,
3. Coordinator of Pupil Personnel;
4, Selected Pupil Personnel Worker;
5. Administrative Assistant to the Superintendent; and
6. Other personnel asrequired.
C. Functions of the Team:

1. assists the school staff in the restoration of order and the
resumption of normal school routine;

2. assists the school in planning to resolve the immediate crisis;
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3. assists the school in identifying the causes of crisis,
4 assists the school in developing long range plans to promote

satisfactory human relationships within the school and between the
school and the community; and

5. provides follow-up and analysis.
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