                The Educational Management Team (EMT)

                  Referral Process


Teacher and/ or Parent Express(es) Concern About a


Student’s Progress








Teacher Actions:


Conference with student


Conference with parents


Review student cumulative record


Discuss student at grade group meeting(s) and maintain minutes


Make instructional modifications as appropriate 


Document actions taken





Is there adequate improvement?





Yes





No





Teacher continues to modify instruction & communicates with parents








Teacher refers students to EMT for monitoring & communicates with parents





Teacher places student on EMT agenda & EMT is held.





Teacher monitors student.


Is there adequate improvement?





Yes





No





Teacher continues to monitor student & communicates with parents.





Teacher places student on EMT agenda.


Possible actions at EMT:


Develop & implement AIS 


Refer to IEP Team*


Refer to Reading Teacher, Counselor, etc.








